
• In education and training, data is everywhere. You might 
have data about your teacher’s and learner’s physical 
learning environment, the virtual learning environment, the 
curriculum, the pedagogy, the use of resources, and much 
more besides

• In addition, the connections that exist between these things 
are also a form of data, as are the connections that exist 
between these things and the people who are learning

• Ask yourself:

• Can I learn about the sort of data I should collect for my 
challenge from existing research on the topic?

• What relevant data can I currently access?

• Data can be unimodal or multimodal, quantitative or 
qualitative, structured or unstructured

• It is also important to avoid the ‘streetlight effect’ – 
searching for data under an illuminated spot because 
that’s the only area in which you have visibility, rather than 
searching in the surrounding shade, which happens to be a 
much larger area

• Key Takeaway:

• There is an understandable reticence about data 
collection within education: a worry that people who 
should not be able to access the data that’s been 
collected will end up seeing it, or that it will be misused. 
It is therefore extremely important that ethics is at 
the forefront of our thinking when data collection and 
collation are being considered
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Step 3 in the AI Readiness Framework is about wisely 
identifying and collating data. We want data to help 
us with a chosen challenge in our school, college or 
university, or our education and training business. We want 
to understand the differences between data types and 
sources, what we have access to, and look at unimodal and 
multimodal data. So what is data?

• Data is everywhere. It’s a collection of information 
and facts, and we encounter it in lots of different 
ways throughout our lives. There’s information in 
publications, old fashioned card indexes, and online 
databases. There’s information about currencies, 
there’s information through instrumentation, there’s 
information from logs; data is everywhere

• Whether that data is accessible to us, or whether it’s 
even of any interest, are different questions 

• How do people use data? In education and training it 
is used for grades, attendance, evaluations, heating, 
lighting, interviews, welfare and wellbeing, session 
lengths, logs... the list goes on! And data is used by 
educators, trainers, those working in educational 
businesses and everyone else across the educational 
ecosystem

• What can data offer? If we think about a possible 
specific challenge that we have chosen in the previous 
steps of the AI Readiness Framework, we can imagine 
the example of trying to ensure the continuity of 
teaching and learning during the Covid pandemic. 

More accurately, we might want to explore what’s 
happened during the changes to teaching and learning 
as a result, because the usual methods and practice 
have been disrupted in unprecedented ways

• The key question becomes: what data do I need to 
explore this? Lots of practice has been happening 
online. Is it different there? Are there differences 
between different sessions? What’s the quality, what’s 
the consistency? 

• In order to decide what data we need, the first thing 
we should do is:

• Look at what data other people have found useful in 
this situation previously, because that will give us a 
clue as to where to look first. There’s lots of research 
– not always particularly accessible admittedly – about 
the ways in which data is often collected, and on the 
ways data has been useful in the past

• Then we need to think about what’s relevant to our 
challenge, in order to understand that even if we do 
have access to data, is it data that we want to access in 
order to address the challenge?

• Then to ascertain what information between other 
people suggests what we might have access to, and 
if that might be useful for looking at the quality and 
consistency of teaching and learning in our example

• The starting point is all about looking for the data 
that’s going to help us understand our chosen 
challenge. Looking for data that’s already in existence, 
and thinking about how we can access it. And even if 
we want to

Recommendation: What is data?

SUMMARY: Use some of the existing data in your 
organisation to double-check you’ve picked an 
appropriate challenge with which AI might help
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• Where in your organisation might you be able to access 
all this data that you think exists?  The starting point 
is to imagine the ‘edges’ of that data, the places that it 
comes from

• It could be recorded conversations from interviews 
or meetings or Zoom calls, it could be performance 
data from clicks, answers to employee wellbeing 
surveys, training modules, log data of interactions 
with digital interventions, even eye-tracking data 
of eye movements could have been recorded and 
stored somewhere in your business or school. Eye 
tracking data sounds pretty advanced but such data 
capture can monitor how large someone’s pupils are, 
how long their gaze lingers and in what direction. 
Other data could record how a student is using their 
hands (are they up from the keyboard or mouse? 
This is gesture data). We could have data about 
physical aspects of our body, heart rate, pulse rate 
and temperature, those kinds of data that can be 
collected and transferred in real time

• Ask yourself what data you have about people 
in your organisation. Staff have different levels 
of training, contracts. Where is that information 
stored? Ask yourself questions about the physical 

or digital environment; we think about a physical 
environment, is it an office or home? A training 
site, customer site. Is it travelling? What’s going 
on in the business, do we keep data about energy 
consumption?  Or light and noise levels? Maybe we 
have data on the times people clock in and out of the 
building and security and privacy

• Think about virtual platforms, think about the kinds 
of data that they might give us access to about digital 
infrastructure and tech stack, think about resources, 
the books, the technology, the equipment, the 
finance, all of these places might be points where 
you’ll find that data has been collected

• And then the bit that people often miss when looking 
very broadly for data is data about the connections 
between the people and the places and the things. 
Is somebody connected to another, and if so, what’s 
that connection, is it a collaboration? How are these 
different resources connected to each other and how 
are they connected to the people that addresses. You 
must think very broadly about where you might find 
data

• Try and look across people, across the places, across 
the things, and the connections between them, to 
identify data sources. It’s better to identify more data 
sources that are relevant than less, because we can 
also always filter out the ones that aren’t relevant. Try 
and identify as many data sources as you can

Recommendation: Sources of data

SUMMARY: When considering sources of data, think 
about where we can get data from, how easily we can 

get it, who can get it, and its access points  
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• It’s all very well identifying and discussing the broad 
range of potential data sources that we might be able 
to access, but what do we know about accessing that 
data, and how usable it might be? 

• Let’s take a Learning Management System (LMS) for an 
example, and examine its data collection and what that 
really means for people:

• How is that data collected?

• Who owns it? 

• Have people consented to the storage of their data 
on that system?

• Who’s responsible for this data? 

• How is that responsibility actioned and what checks 
are in place to ensure safety and accountability is 
maintained?

• What type of data is it? 

• What period do we have that data for? Is it just for a 
month or a year?  

• The data in this hypothetical could be about a 

particular course, and information about it collected 
from teachers and learners with consent. It could be 
about something that we’re interested in that’s relevant 
to our challenge, even

• Is it stored on a central institutional database?

• Is it stored safely, or somewhere else? Hopefully it’s 
stored safely, and hopefully centrally

• Does a course administrator or course tutor have 
responsibility for this data that people might object 
to? 

• It might involve text or descriptions of subjects’ 
learning goals, means and assessments, teaching 
methods, resources, as well as numerical data about 
past student performance. Maybe for several years. So 
we need to know precisely what is there, and for what 
time period

• These are the sorts of questions that we get into once 
we start to explore data and what kind of data is out 
there. Understanding data access and asking ourselves 
how accessible it is, is vital. How do you get access to 
your data, if you need it?  Perhaps your colleague who 
normally processes it is on leave, or hasn’t followed 
procedure. Who’s responsible for it? Has it been 
collected ethically? Do the people whose data it is 
know that that data has been collected and is being 
stored about them, possibly to be used by you? All of 
these questions become significant

Recommendation: Accessing and using existing data

SUMMARY: think about what it would take to 
access your current data, who can access it, and 

in what form it is and how usable that might be
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Further Reading

The EDUCATE AI and Data Science team was formed to consult 
on and co-design ethical AI solutions to complex problems 
in data-driven technology ventures and schools. Our team 
of computer scientists, educationalists, and world-renowned 
experts can take you from zero AI to a comprehensive evidence-
led strategy and beyond, with effective, scalable AI-powered 
teaching and learning solutions.

To find out how you can benefit from examining your 
institution through a ‘data and AI lens’, and leveraging the 
transformational power of AI to tackle your challenges, contact 
the AI and Data Science Team at EDUCATE Ventures Research 
at hello@educateventures.com.

Thanks for reading!

- The EDUCATE Ventures Research Team

Summer 2022

Who can help me?
We are specialists in ethical AI solutions for schools 
and education and training businesses - contact our 

team for help
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• AI for School Teachers, Byte-Sized Edition

• An easy-to-read 10-page byte-sized summary of 
the book of the same name, written by Professors 
Rose Luckin, Mutlu Cukurova, and Headteacher 
Karine George, members of the senior team actively 
developing and using the AI Readiness Framework 
from which these recommendations derive

• How Educators can help Future Learners Outwit the 
Robots

• On Machine Learning and EdTech, Professor Rose 
Luckin’s keynote speech at the Cambridge Summit of 
Education asked whether education is ready for AI, 
and suggests how educators can help future learners 
outwit the robots

• Collecting Data in Schools

• Collecting data in schools is known to improve 
teaching and learning — but what sort of information 
would be needed for solutions involving the use of 
Artificial Intelligence?

Below you can find a selection of resources, books, 
podcasts, webinars, and research papers appropriate 

to your stage of AI Readiness. Good luck!
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